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Reopening your
Business after
COVID-19

Matt Christensen

Managing Partner, Angstman
Johnson



10 Tips for Rebounding

1. Inform clients of health-care -----==

decisions for employees and 7 ‘E A
customers L.
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10 Tips for Rebounding

A
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2. Create a SOP or Protocol for --‘5“!!

working remotely 7 ‘g:ﬁ.
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10 Tips for Rebounding
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3. Evaluate your Business Plan --’*“ll
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10 Tips for Rebounding
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4. Review and revise your -======

business operations

4

ANGSTMAN JOHNSON

TORNEYS AND COUNSELORS




10 Tips for Rebounding
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5. Evaluate business loan -==5===
options
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10 Tips for Rebounding
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6. Pay attention to loyal -==5===

customers/clients
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10 Tips for Rebounding

7. Pivot to assisting different p -----==
sectors or roll out additional -. ;i- Ll
services e
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10 Tips for Rebounding

A
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8. Find the e-version of
whatever you currently do off- s T
line Ve T
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10 Tips for Rebounding
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9. Prepare for increased -==5===
demand
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10 Tips for Rebounding
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10. Stay Nimble and Positive -----==

4

ANGSTMAN JOHNSON

TORNEYS AND COUNSELORS




Bonus Tip:

11. Support local businesses —
barber/hairstylists; movie
theatres; restaurants
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Recap:

Health-care decisions
SOP/Protocol for remote work
Evaluate Business Plan

Review Business Operations

A
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Evaluate loan options ==
Pay attention to loyal customers P 1xmes
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Pivot to new sectors/services

Ol uul| 1§, r-

Discover your e-version T '

Prepare for increased demand

Stay Nimble and Positive
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Thank You.
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Matt Christensen
(208) 384-8588
mtc@Angstman.com

www.angstman.com



