
9/13/2013 Succession Planning Session 

 

The September 13, 2013 meeting was facilitated by Kristie Browning and the following were 

present for the meeting: 

 

1. Joanne Kibodeaux – Chairperson 

2. Lois Fletcher – Vice Chairperson 

3. Audrey Numbers – Section member 

4. Jen Brumley – Council member 

5. Mahmood Sheikh – Deputy Director, Idaho State Bar 

6. Viki Howard – Liaison with Idaho Supreme Court CFCC committee 

7. Karin Seubert – Council member 

8. Jennifer Schindele – Section member 

9. Steve Stokes – Council member 

10. Fred Zundel – Council member 

11. Mike Kraynick – Council member 

 

The main objective for the meeting was to come up with a plan for smooth succession of the 

Council.  After significant discussion the following “Succession Plan” was unanimously agreed 

to by the members present: 

  

I.  OFFICER SUCCESSION: 

 

A. Add the office of Past Chairperson which is a non-voting Council member with the 

duties of:  advising the Council and section, attending Council meetings, and such 

other duties as the Chairperson assigns. 

 

B. Officer elections are for a four-year term serving the first year as Secretary/Treasurer, 

the second year as Vice Chairperson, the third year as Chairperson, and the fourth 

year as Past Chairperson. 

 

C. Mid-term vacancies follow succession above, with appointment to the 

Secretary/Treasurer position by the Chairperson subject to the next election cycle. 

 

II.  SEATS: 

 

A. Ten specific functions called “Seats” that serve the goals and objectives of the Council 

and that are to be Coordinated by either officers or council members were identified.  

1)  October CLE:  Vice Chairperson is the assigned Coordinator.   

2) Symposium and national (or international) conference participation:  Chairperson 

is the assigned Coordinator.  The Chairperson and Secretary (or their designates) 

attend the Symposium each year and the Vice Chairperson and Past Chairperson 

(or their designates) attend the AFCC conference each year 

3) Other CLE and cross training 

4) Legislation and rules 

5) Publications (handbook, formbook, Advocate articles) 



6) Technology (information flow, list-serve, website, case law update) 

7) District support (relationships among and between section members, local district 

section groups, Idaho Supreme Court, other Bar sections, public, etc.) 

8) Resource coordination (database for local decision bank, people [evaluators, issue 

specialists:  financial, employment, domestic violence, child development, 

alienation, etc.], speakers-trainers, information – articles relevant to family law 

practice) 

9) Special projects and awards 

10) Seat (intentionally) not specified 

B. Persons responsible for these Seats are called “Coordinators.”  The Coordinators are 

tasked with overseeing the accomplishment of the responsibilities of these seats.  The 

Coordinators can choose (or not) to seek team members from the section to assist in the 

accomplishment of their Seat responsibilities.   

C. The Coordinators for the first two seats are the officers as listed.  The other seats are to be 

appointed Coordinators from among the council members by the Chairperson at the 

annual organizational meeting. 

 

III.  ELECTIONS: 

 

A. The Secretary/Treasurer is responsible to coordinate nominations and elections of section 

officers and council members.   

B. Calls for nominations should be issued at least two months prior to elections. 

C. Elections should be held in the month prior to the annual organizational meeting.   

 

IV.  MEETINGS: 

 

A. Quarterly in-person meetings will be held during the months of January, April, July and 

October, usually on the second Friday. 

B. The annual organizational meeting is to be held in April. 

C. Monthly meetings with telephone attendance capability will be held during the remaining 

calendar months at noon Mountain Time, usually on the second Friday. 

 

V.  MISCELLANEOUS: 

 

 

A. Lois Fletcher announced she is not able to continue as an officer after the next election. 

B. Joanne Kibodeaux will inquire as to whether the current Secretary/Treasurer is available 

to accept succession to office of Vice Chairperson 

C. Jenn Brumley volunteered to be a “test case” to see how difficult it is to navigate getting 

on to the list-serve 

D. Jenn Brumley will find out how one gets access to the online listing of appellate cases 

which is disseminated regularly. 

E. Whether and how child protection law, elder law, and guardianship law falls within the 

Family Law section is the responsibility of the section Chairperson. 

F. The Chairperson will continue to be responsible for designation of charitable donations 

with the approval of the majority of the Council. 



 

 

VI.  MOTIONS: 

 

Jenn Brumley moved that the bylaws be amended to provide for the Officer position of Past 

Chairperson as a non-voting Council member with the duties of:  advising the Council and 

section, attending Council meetings, and such other duties as the Chairperson assigns; and that  

Officer elections are for a four-year term serving the first year as Secretary/Treasurer, the second 

year as Vice Chairperson, the third year as Chairperson, and the fourth year as Past Chairperson; 

and that mid-term vacancies follow succession above, with appointment to the Secretary/ 

Treasurer position by the Chairperson subject to the next election cycle; and that the 

Secretary/Treasurer is responsible to coordinate nominations and elections of section officers and 

council members; and that calls for nominations should be issued at least two months prior to 

elections with elections held in the month prior to the annual organizational meeting; and that 

quarterly in-person meetings are held during the months of January, April, July and October, 

usually on the second Friday, with the annual organizational meeting held in April, and monthly 

meetings with telephone attendance capability held during the remaining calendar months at 

noon Mountain Time, usually on the second Friday. 

 

Audrey Numbers seconded the motion and the motion passed unanimously. 

 

 

Jenn Brumley moved that the remainder of the Succession Plan as previously agreed be adopted. 

Fred Zundel seconded the motion and the motion passed unanimously. 

 

 


