Business and Corporate Law Section
Life of a Deal - Asset Purchases - Due Diligence

Why do we need Due Diligence? |
|

1. Mitigate risk and avoid post-closing surprises

2. Determine how to document and structure the transaction

3.. Collect bargaining chips for negotiation of APA and éncillary agreements

4. Justify the purchase price and to confirm the strategic rationale of the acquisition

5. Plan post-closing operation and integration of the Business



My tips for a successful Due Diligence process.

1. Understand the goals of your Due Diligence process

2. Assemble the right internal/external team

3. Establish appropriate reporting channels and lines of communication

4. Prioritize areas of focus to balance thoroughness and speed

5. Begin with the end in mind

James B. Alderman

J. R. Simplot Company

P. O. Box 27

Boise, ID 83707
james.alderman®@simplot.com
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